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PREFACE 

The r e c e n t ,  widespread v i o l e n c e  i n  b l a c k  townships  i n  South 
A f r i c a  demands a  r e a p p r a i s a l  of a t t i t u d e s  by a l l  t h o s e  w i t h  c a p i t a l  
i n v e s t e d  i n  t h a t  coun t ry .  D e s p i t e  some improvements i n  t h e  r e a l  
purchas ing  power of u rban  b l a c k s ,  i t  was mainly  i n  t h o s e  u rban  
communities who had b e n e f i t t e d  most from t h e  economic growth t h a t  
t h e  r e v o l t  of t h e  younger g e n e r a t i o n  a r o s e .  It i s  c l e a r  t h a t  many 
who s t a n d  t o  g a i n  most from c o n t i n u i n g  economic growth r e j e c t  t h e  
advantages  p r o f f e r e d  by t h e  w h i t e  community, u n l e s s  t h e y  a r e  accom- 
panied by a  r e a l  s h a r e  i n  p o l i t i c a l  decis ion-making.  I n  t h e  indus-  
t r i a l  s e c t o r  t h i s  means t h a t  c l o s i n g  t h e  w h i t e l b l a c k  wage gap i s  
demonstrably i n a d e q u a t e  and t h a t  e q u a l  r i g h t s  must be  g r a n t e d  t o  
a l l  employees. 

The t r a g e d y  of t h e  r e c e n t  d e a t h s  has  drawn t h e  a p p a l l i n g  
s i t u a t i o n  of South A f r i c a n  b l a c k s  t o  t h e  a t t e n t i o n  of a  wider  aud ience  
and f i n a l l y  more peop le  a r e  b e g i n n i n g  t o  unders tand  t h e  i n i q u i t o u s  
r e s t r a i n t s  p l a c e d  on t h e  freedom of b l a c k  peop le  i n  South A f r i c a  
and t h e  i n d i g n i t i e s  and i n s e c u r i t y  t o  which t h e y  a r e  s y s t e m a t i c a l l y  
s u b j e c t e d .  The absence o f  b a s i c  p o l i t i c a l  r i g h t s  f o r  b l a c k s  i s  
amply i l l u s t r a t e d  by t h e  power lessness  of t h e  few r e p r e s e n t a t i v e s  
they a r e  a l lowed .  There  i s  growing u n d e r s t a n d i n g  t h a t  t h e  m a j o r i t y  
of t h e  South A f r i c a n  peop le  a r e  d e l i b e r a t e l y  d e n i e d  f u l l  p a r t i c i p a t i o n  
i n  t h e  c o u n t r y ' s  economy. P r e v i o u s l y  t h o s e  a r g u i n g  t h e  c a s e  f o r  
us ing  t h e  power of B r i t i s h  companies o p e r a t i n g  i n  South A f r i c a  a s  
a  l e v e r  f o r  change have made l i t t l e  headway because  t h o s e  t o  whom 
t h e i r  arguments were a d d r e s s e d  had a  d i f f e r e n t  p i c t u r e  o f  South 
A f r i c a  on which t h e y  based  t h e i r  d e c i s i o n s .  The f a l s e n e s s  of t h a t  
~ i c t u r e  i s  now c l e a r l y  d i s p l a y e d  and t h o s e  want ing  t o  j u s t i f y  i n a c t i o n  
have t o  r e s o r t  t o  two a l t e r n a t i v e  arguments:  

'Tha t  i t  i s  n o t  f i t t i n g  f o r  i n v e s t o r s  t o  s e e k  t o  change 
t h e  regimes o f  c o u n t r i e s  where t h e i r  a s s e t s  a r e  employed 
o r  w i t h  whom t h e i r  companies t r a d e . '  

'That  i t  i s  a g a i n s t  t h e  i n t e r e s t  o f  t h e  i n v e s t o r s  of t h e  
community a t  l a r g e  t o  endanger  B r i t i s h  t r a d e  w i t h  South 
A f r i c a  by a p p l y i n g  p r e s s u r e  f o r  change. '  

South A f r i c a  c l a i m s  t o  be o u r  h i s t o r i c a l  a l l y  and t o  be p a r t  
of t h e  "Western" community. Such a  c l a i m  makes our  r e l a t i o n s h i p  w i t h  
t h a t  country  q u a l i t a t i v e l y  d i f f e r e n t  from r e l a t i o n s h i p s  w i t h  o t h e r  
t o t a l i t a r i a n  regimes.  I t  i s  no argument t o  s a y  t h a t  o u r  t r a d e  w i t h  
Russia  and i t s  a l l i e s  c a r r i e s  t h e  same p o l i t i c a l  i m p l i c a t i o n s  a s  o u r  
t r a d e  w i t h  South A f r i c a .  G .E .C .  h a s  commercial d e a l i n g s  w i t h  t h e  
Government of Romania, bu t  t h e  Government of Romania does  n o t  c l a i m  
any s p e c i a l  r e l a t i o n s h i p  w i t h  G.E.C. o r  t h e  peop le  o f  t h e  U . K . ,  o r  
ga in  any moral advantage from t h e  t r a d e ;  n e i t h e r  t h e y ,  nor  t h e  peop le  
of Romania, nor  t h e  r e s t  of t h e  world  a r e  under any i l l u s i o n  t h a t  G.E 
o r  t h e  ~ r i t i s h  people  favour  o r  s u p p o r t  t h e  Romanian s t y l e  of govern- 
ment. I n  t h e  case  of South A f r i c a ,  however, t h e  s i t u a t i o n  i s  q u i t e  



d i f f e r e n t .  The commercial c o n t a c t s  between South A f r i c a  and t h e  
U.K. and o t h e r  Western c o u n t r i e s  a r e  s e e n  by t h e  Government of South 
A f r i c a  as s u p p o r t i n g  i t s  c l a i m  t o  be  p a r t  of t h e  Western democra t i c  
community and t h i s  h e l p s  t o  s u s t a i n  them i n  t h e i r  p r e s e n t  a t t i t u d e s .  
U n t i l  such t ime a s  t h e  n a t i o n  as a  whole,  and t h e  b u s i n e s s  community 
i n  p a r t i c u l a r ,  can make unmistakably  c l e a r  t h a t  r e p u d i a t i o n  of South 
A f r i c a ' s  c l a i m  t o  be long  i n  one community w i t h  u s ,  e v e r y  t r a n s a c t i o n  
o r  involvement w i t h  South A f r i c a  can  o n l y  be  regarded  a s  p r o v i d i n g  
them w i t h  moral s u p p o r t .  

I n  t h e  p r e s e n t  s i t u a t i o n ,  t h e r e f o r e ,  t h e  b u s i n e s s  community 
must f a c e  charges  of s u p p o r t i n g  t h e  regime. The s u p p o r t  may n o t  be 
d e l i b e r a t e  b u t  i t  i s  n e v e r t h e l e s s  e f f e c t i v e  and i s  r i g h t l y  s o  regarded  
by t h e  r e s t  of t h e  i n t e r n a t i o n a l  community. The p r e s e n t  c i rcumstances  
make p o l i t i c a l  n e u t r a l i t y  i m p o s s i b l e .  The f i r s t  of  t h e  two arguments 
t o  j u s t i f y  i n a c t i o n  i s  t h e r e f o r e  s e r i o u s l y  undermined and indeed  t h e  
argument f o r  t o t a l  wi thdrawal  from a l l  commercial c o n t a c t  i s  g r e a t l y  
s t r e n g t h e n e d .  The o n l y  c o u n t e r  i s  t o  c l e a r l y  demons t ra te  t h a t  t h o s e  
involved i n  t h e s e  economic r e l a t i o n s h i p s  a r e  do ing  more t o  promote 
change t h a n  t h e y  a r e  impeding re fo rm by t h e i r  p e r c e i v e d  s u p p o r t  f o r  
t h e  s t a t u s  quo. 

There  can be  l i t t l e  doubt t h a t  i n  t h e  p r e s e n t  c i rcumstances  
t h e  B r i t i s h ,  German, American and o t h e r  companies have c o n s i d e r a b l e  
power which t h e y  cou ld  e x e r c i s e  i n  f a v o u r  of change.  Based on t h e  
s u c c e s s f u l  development o f  t h e  South A f r i c a n  economy d u r i n g  t h e  1960 ' s  
and e a r l y  1 9 7 0 1 s ,  a  myth h a s  evo lved  about  South A f r i c a ' s  g r e a t  
economic s t r e n g t h .  I n  t r u t h ,  l i k e  o t h e r  d e v e l o p i n g  c o u n t r i e s ,  i t  
i s  h e a v i l y  dependent on e x t e r n a l  f i n a n c e .  The combinat ion of t h e  
world-wide r e c e s s i o n ,  t h e  f a l l  i n  t h e  p r i c e  of g o l d ,  South A f r i c a ' s  
i n c r e a s e d  m i l i t a r y  e x p e n d i t u r e ,  and t h e  p o l i t i c a l  i n s t a b i l i t y  which 
has  s u r f a c e d  i n  t h e  r e c e n t  p r o t e s t s  i n  t h e  A f r i c a n  townships ,  have 
brought  t h e  South A f r i c a n  economy t o  a  f a i r l y  d e s p e r a t e  p a s s .  Shor t -  
term f o r e i g n  d e b t s  exceed t h e  f o r e i g n  c u r r e n c y  r e s e r v e s ,  t h e  second 
t r a n c h e  of t h e  IMF l o a n  i s  be ing  drawn down and m a n y m a j o r  government 
programmes remain t o  be funded i n  o v e r s e a s  c a p i t a l  marke t s  where South 
A f r i c a  a l r e a d y  h a s  t o  pay premium r a t e s  o f  i n t e r e s t .  I n  t h e s e  circum- 
s t a n c e s  t h e  South A f r i c a n  government would f i n d  i t  v e r y  d i f f i c u l t  t o  
ignore  a  determined move by ,  f o r  example,  t h e  C . B . I .  o r  a  group of 
t h e  l a r g e r  i n v e s t o r s  i n  South A f r i c a ,  p a r t i c u l a r l y  i f  i t  were done 
i n  c o n j u n c t i o n  w i t h  American and German companies,  t o  i n s i s t  on major 
changes i n  t h e  i n d u s t r i a l  f i e l d .  Many r e p o r t s  s u g g e s t ,  t o o ,  t h a t  
such a  move would be welcomed by and would s t r e n g t h e n  t h e  more l i b e r a l  
elements w i t h i n  t h e  government. 

Th i s  l e a d s  us t o  t h e  q u e s t i o n  of whether  t h e  e x e r c i s e  of such 
power would be i n  t h e  i n t e r e s t  of G . E . C .  and t h e  U . K .  and t o  t h e  second 
argument i n  favour  of i n a c t i o n .  The q u e s t i o n  must be  c o n s i d e r e d  from 
t h e  p o i n t  of view of i n t e r e s t  i n  t h e  South A f r i c a n  market and t h e  i n v e s t -  
ments t h e r e  and a l s o  w i t h  regard  t o  t h e  commercial i n t e r e s t s  e l sewhere  
i n  t h e  world.  Because of G.E.C.'s supply  of de fence  and quas i -de fence  
equipment and because of i t s  numerous c o n t r a c t s  w i t h  s t a t e - c o n t r o l l e d  
c o r p o r a t i o n s ,  i t  i s  p a r t i c u l a r l y  c l o s e l y  invo lved  w i t h  t h e  p r e s e n t  
regime i n  South A f r i c a .  I t  i s  a r g u a b l e  t h a t  G.E.C. 's  long-term 
i n t e r e s t s  i n  the  South Afr ican  market would be b e t t e r  s e r v e d  by a  



deliberate policy of distancing itself from a regime whose long-term 
future is insecure. Such action for the company's prospects in other 
markets could be very significant. As far as Britain is concerned, 
there is no doubt that our only chance of safeguarding our long-term 
assets in South Africa must lie in being seen to be a major contributor 
to a programme for rapid, peaceful, radical change. 

The increasing determination of other countries to see the end 
of the apartheid regime has been strengthened and given emotional 
impetus by the killing of so many blacks in recent weeks, as has been 
clearly demonstrated at the recent Non-Aligned Nations Conference. The 
eighty-six nations who participated in that conference represent a major 
trading bloc of significance to the U.K. and include amongst their 
number many specifically mentioned by G.E.C. in its recent report as 
being areas of importance for the company. As long as South Africa's 
claim to be at one with the Western world is not contradicted, the 
economic interests of both G.E.C. and Britain are at risk. Certainly 
there would be danger of losing some trade and profits if a stronger 
line were taken with the South African government, but much larger 
volumes of trade are at risk if we do not distance ourselves from a 
country whose policies represent a contradiction of everything Britain 
claims to stand for. In recent months Nigeria, for the first time, 
became a more important market for British goods than South Africa. 
It would be a tragedy if we were to sacrifice our trading prospects 
with those nations whose economic strength appears to be increasing, 
in order to protect our trade with a country whose economic prospects 
are uncertain and a regime whose prospects for survival in the long- 
term can at best be described as doubtful. 

Neither G.E.C. nor the U.K. can avoid involvement in the South 
African situation. Because of our historical relationships, our 
intimate economic connections and South Africa's self-proclaimed 
special relationship with us, inaction can only be interpreted as 
support for the apartheid regime. Short of total withdrawal, this 
can only be counteracted by very clear action by both British companies 
and the British Government to bring about radical change in South Africa. 
We have the moral responsibility, we have the power and it is in our own 
interest. We may have little time. 

Trevor B. Jepson 

Chairman, CCSA August 1976 



1. SUMMARY AND CONCLUSIONS 

(a) Although G.E.C.'s subsidiaries, associates and invest- 
ments in South Africa are not of major significance within its total 
world-wide operations, they are highly significant both within the 
South African electrical industry and by comparison with many other 
British companies operating there. Its workforce of approximately 
3,608 Africans and 1,145 Coloureds and Asians makes it the sixth 
largest British employer of black labour in South Africa. 

(b) G.E.C.'s factories in South Africa and the U.K. play a 
significant role in providing the South African state corporations 
with modern equipment and technology especially in the fields of 
telecommunications, rail transport and electric power generation. 
Such activities directly augment the economic power of the state and 
reinforce its capacity to impose and extend its apartheid policies 
and programmes without providing any corresponding economic or 
political benefits to the black majority. 

(c) As a result of its considerable direct and indirect 
involvement in the manufacture of armaments and sophisticated military 
systems and its strong commitment to their sale overseas, G.E.C. has 
over a number of years profited indirectly from arms sales to South 
Africa. More recently, the company has contracted to supply sophis- 
ticated "electronic warfare" systems to the South African Defence 
Force and has indicated a willingness to provide South Africa with 
nuclear equipment and technology. While the acquisition by the South 
African Defence Force of electronic warfare systems has important 
domestic implications for the control of insurgents and popular move- 
ments, the development of. a self-sufficient nuclear capability has 
far reaching and extremely serious international implications of an 
economic, political and ultimately military nature. 

(d) Owing to the non-disclosure of information on the wages 
of over one quarter of the company's African workforce it is difficult 
to estimate the percentage of these employees who are still being paid 
minimum wages below the level recommended as an acceptable target by 
the British Government, (MEL). According to the latest available 
figures supplied by the company, the percentage below the minimum is 
at least 40% and may be nearer 50%. Despite declarations of intent 
to reach MEL levels for all black employees by mid 1976 the current 
timetable does not envisage its achievement until the end of 1977, 
four and a half years after the House of Commons enquiry. 

(e) While the company has an apparently open and pragmatic 
policy towards the recognition of black trade unions this has not been 
publicised as company policy nor would it appear to have been commun- 
icated to the black workforce in South Africa. 

(f) Currently G.E.C., like other major employers, restricts 
its African training efforts to the pace of African advancement dictated 
by white unions largely on the basis of their own gradual upward mobility 



Not only is this pace of change inadequate but it is part of a process 
whereby the jobs that are released are renamed, fragmented or other- 
wise changed to justify inferior minimum salaries. Whilst the company 
has given some concrete examples of job areas that have recently been 
opened up for black employees no details have been given of the effect 
of these improvements on absolute black wage levels or on how they 
compare with those earned by whites doing comparable work. 

(g) In both its evidence to the Trade and Industry Sub-Committee 
and subsequent summaries of its record G.E.C. has failed to include 
details of certain activities which would appear significant in terms 
of the numbers of Africans employed and for which G.E.C. has a strong 
prima facie responsibility. Several of the companies involved exemplify 
the problem of responsibility, accountability and disclosure in cases of 
minority shareholdings, where overall control is rested in a group of 
expatriate companies acting in partnership. 

(h) G.E.C. has a mixed record of responsiveness to public 
concern. While the company's management has often reacted violently 
and defensively to public questioning and comment at A.G.M.'s, it has 
on at least two occasions been prepared to discuss and enter into 
dialogue with certain groups on a private and confidential basis. 
However theseexchanges were, at the company's insistence, private and 
confidential, a fact which limits the scope for eliciting corroboratory 
feedback and placed the company under less direct public pressure to be 
seen to be responding to its privately voiced commitments. The company's 
most recent annual report (1976) is disturbing for its use of 'national 
interest' arguments to still criticism of its involvement in "sensitive 
markets1 such as South Africa. By implication such criticism is danger- 
ous because it could prejudice South African goodwill and ultimately 
place British jobs is jeopardy. 

Conclusion 

The conclusion of this report is that there is a strong prima 
facie case for believing that G.E.C.'s involvement with South Africa 
is detrimental to the interests of the black majority of the country's 
population and to the creation of a socially just society. By rein- 
forcing the economic and military power of the South African state far 
more than it furthers the interests of the oppressed it is operating 
to exacerbate the scale of the already mounting conflict. 

Attempts to justify this involvement on the grounds of the 
British national interest, besides failing to meet the moral objections, 
are themselves highly questionabJe. A policy which makes a substantial 
volume of British exports and associated jobs dependent on the continued 
goodwill of a country whose economic and political future is increasingly 
problematic and whose policies engender active hostility among our 
trading partners throughout Africa and the Third World can hardly be 
considered commercially prudent let alone in the national interest. 



Recommendations 

I n  view of t h e  s c a l e  and s i g n i f i c a n c e  of G . E . C . ' s  involvement 
i n  South A f r i c a  and i t s  a l l e g e d  importance f o r  t h e  B r i t i s h  n a t i o n a l  
i n t e r e s t  CCSA b e l i e v e s  t h a t  s h a r e h o l d e r s ,  employees and o t h e r s  concerned 
w i t h  t h e  promotion of s o c i a l  j u s t i c e  i n  South A f r i c a  shou ld  r a i s e  t h e  
f o l l o w i n g  i s s u e s  w i t h  t h e  company and t h e  B r i t i s h  Government. 

A. The Company 

1. The p r o v i s i o n  of d e t a i l e d  i n f o r m a t i o n  c o n c e r n i n g  t h e  f u l l  
e x t e n t  of G.E.C.'s involvement  i n  South A f r i c a .  More 
e s p e c i a l l y  d e t a i l s  o f :  

(a) Numbers of employees and t h e i r  c o n d i t i o n s  of s e r v i c e  
(minimum and average  r a t e s ,  h o u r s ,  f r i n g e  b e n e f i t s  
e t c )  a t  t h o s e  a s s o c i a t e  companies where G.E.C. i s  
j o i n t l y  r e s p o n s i b l e  a l o n g s i d e  o t h e r  B r i t i s h  companies.  

(b)  Turnover ,  p r o f i t s  and inves tment  income a r i s i n g  bo th  
from t h e  a c t i v i t i e s  of t h e  company's South A f r i c a n  
o p e r a t i o n s  and from U . K .  e x p o r t  a c t i v i t y  t o  South 
A f r i c a .  

( c )  The n a t u r e  and e x t e n t  of t h e  company's p a s t  and 
c u r r e n t  involvement  i n  t h e  t e n d e r i n g ,  c o n s u l t i n g  
o r  s u p p l y i n g  of n u c l e a r  t echnology  t o  t h e  South 
A f r i c a n  s t a t e .  

(d)  A l l  c o n t r a c t s  of Â£100,00 o r  above awarded by South 
A f r i c a n  s t a t e  c o r p o r a t i o n s t o  G.E.C.'s a s s o c i a t e s  o r  
s u b s i d i a r i e s  i n  South A f r i c a  o r  i n  t h e  U.K.  

( e )  The use  of m i g r a n t  l a b o u r  by t h e  company's s u b s i d -  
i a r i e s ,  a s s o c i a t e s  and inves tment  companies a l o n g  
w i t h  d e t a i l s  o f  t h e  ownership ,  management and u i t i l i -  
s a t i o n  of h o s t e l  S.  

( f )  Expendi tu res  i n c u r r e d  by t h e  company f o r  t h e  approved 
t e c h n i c a l  and v o c a t i o n a l  t r a i n i n g  ( o t h e r  t h a n  on-tlie- 
job t r a i n i n g )  of i t s  workforce .  F i g u r e s  shou ld  cover  
t h e  l a s t  t h r e e  y e a r s  and be broken down a c c o r d i n g  t o  
r a c i a l  grouping.  



2. A public commitment to the following policies and their 
communication to shareholders and workforce: 

Black employee representation by means of trade 
unions. 

The raising of minimum wages for black employees, 
including those working in companies detailed in 
1 (a) above, to the MEL to be put into effect as 
soon as administratively possible and not delayed 
to the end of 1977. 

The principle of black job advancement without job 
dilution or fragmentation and without the concomitant 
reduction in minimum rates for the grade. 

The avoidance of any form of participation (whether 
by the U.K. or South African board companies) with 
the South African government or its agencies in the 
export or development of nuclear technology. 

The cessation of the export of electronic monitoring, 
surveillance or communication equipment for the South 
African government. 

The British Government 

1. The revision of the Export of Goods (Control) Order 
1970 (paragraph 4 (ii) ) such that the preferential 
treatment accorded to South Africa in respect of the 
currently unrestricted goods detailed in Schedule I 
of the Order be removed. In addition, the licensing 
or authorisation of shipments to South Africa of goods 
contained in groups 1 - 3 inclusive of Schedule I 
should be subject to public review. 

2. A policy statement on the application of the rules 
covering the export of nuclear technology to South 
Africa and specific details of export licences issued 
for such shipments during the last three years and of 
applications currently under consideration. 
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3. The amendment of the request for British companies with 
South African affiliates to disclose information concern- 
ing the wages and conditions of their black employees 
to include those cases where two or more British 
companies jointly exercise control over a South African 
affiliate by virtue of their combined minority share- 
holdings. 



2. INTRODUCTION 

The General Electric Company Ltd (G.E.C.) is Britain's foremost 
electrical engineering and electronics company. As a result of a 
succession of mergers and takeovers it has become one of Britain's 
largest private employers; the country's twelfth largest company and 
fifth largest exporter. According to its 197516 annual accounts the 
company controlled total assets of Â£880 and earned a pre-tax profit 
of Â£207 from its worldwide turnover of Â£l,752m 

Although the operations of G.E.C.'s subsidiaries and investment 
holdings in South Africa are small in relation to either U.K. or global 
turnover they are highly significant both within the South African 
electrical industry and relative to those of other British companies. 
With 3,608 African and 1,145 Coloured and Asian employees G.E.C. was, 
at the time of the T.I.S.C. enquiry, possibly the largest company 
operating in the South African electrical industry (and certainly the 
largest British company) and the sixth largest British employer of 
black labour. 

In addition, South Africa has been an extremely important export 
market for many of G.E.C.'s heavy engineering products with sales from 
the U.K. in excess of Â£15011 during the last five years. In the context 
of the generally depressed nature of many Western markets for G.E.C. 
principal products South Africa's commitment to a massive programme of 
capital works will undoubtedly make it an even more significant area of 
company export endeavour in the future. 

G.E.C.'s operations in South Africa consist of an equity and loan 
finance participation in some seventeen South African companies. The 
majority of these are wholly-owned subsidiaries; in the remainder G.E.C. 
has a significant, but rarely a majority, shareholding. At least two 
of these so-called investments represent joint ventures with major U.K. 
and foreign competitors such as Plessey and Standard Telephone and Cables 
(STC). (See details in Appendix I). 

The companies are principally engaged in production, distribution 
and maintenance activities in two main markets; consumer goods such as 
telephones and domestic appliances and capital goods such as turbines, 
locomotives and electrical switchgear. Sales teams also promote the 
sale of equipment and technology not currently produced within South 
Africa. While the group's principal manufacturing plants are in the 
East Rand area at Germiston, Benoni and Springs one of its major invest- 
ment companies (African Telephone Cables) has a large factory in the 
Border area of Brits close to the@' Bophuhatswana 'homeland'. In addition, 
G.E.C. has recently constructed a factory at Isithebe in the Kwazulu 
'homeland' which is producing small electric motors. 

The following survey of the company's involvement in South 
Africa examines four areas of concern for the investor in C.E.C.: 



(a) The company's relations with the South African state 
corporations. 

(b) The sales of arms and sophisticated technologies having 
specific military applications. 

(c) Industrial relations performance. 

(d) Company disclosure and responsiveness to expressions of 
public concern. 

RELATIONS WITH SOUTH AFRICAN STATE CORPORATIONS 

During the last five years G.E.C. subsidiaries in South Africa 
and the U.K. have won contracts for the supply of nearly Â£20 worth of 
transport, power engineering and telecommunications equipment to South 
Africa's state corporations. Given that only the largest contracts are 
well publicised, total sales may well have been significantly above this 
figure. The wide spread of the company's involvement in this field can 
be seen from the following list of state corporations it has dealt with: 

South African Railways 5 contracts 
South African Post Office 1 contract 
South African Broadcasting Corporation 1 contract 
Electricity Supply Commission (ESCOM) 4 contracts 
State Steel Corporation (ISCOR) 1 contract 

Part of the equipment supplied is manufactured by G.E.C.'s factories in 
South Africa - forming a significant but undisclosed percentage of their 
turnover - while the bulk especially of the more sophisticated items is 
supplied direct from the U.K. In many cases the equipment supplied has 
been developed specifically to meet the latest specifications of U.K. 
nationalised industries such as the Post Office and the Central Electricity 
Generating Board. As such it incorporates the most advanced technology 
in its particular field. 

In order to appreciate the significance of the G.E.C. relation- 
ship with the state corporations it is necessary to understand the economic 
and political role of these immensely powerful institutions. Ruth Weiss* 
in a recent paper on these so-called para-statal organisations put forward 
three main reasons for the "unusually high degree of state control over 
the commanding heights of the economy". 

* Ruth Weiss, The Economic Factor: Study Project Paper No. 7. 
Study Project on External Investment in South Africa & Namibia. 1975. 



Firstly, the creation of state corporations gave the government 
the ability to control the pattern of economic development and progress- 
ively to wrest control of the business sector from 'foreign' British 
capital and place it at the disposal of Afrikaner Nationalism. One 
practical outgrowth of this policy has been the ability to provide a 
considerable level of "protected employment", (especially on the rail- 
ways) for those lower skilled whites potentially threatened by black 
advancement. Secondly, the para-statals were designed to strengthen 
the economy both by underpinning private capital and foreign investment 
through the provision of basic infrastructure and services, and by 
taking the initiative in diversifying the industrial base away from 
primary industries towards manufacturing by entering new fields 
considered too risky by private capital. Finally, the direct control 
of a growing segment of the economy and the labour force meant that 
apartheid rules and practices could be more effectively implemented 
at the workplace. 

The significance of commercial relations with the state corpor- 
ations therefore lies in the contribution it makes towards enhancing 
the power and effectiveness of the South African state and consequently 
its ability to maintain and extend the application of its apartheid 
policies. 

While G.E.C. has supplied a wide range of state corporations 
its relationship is closest with the Post Office, where it is one of 
the big four overseas companies manufacturing on a "supply agreement 
basis". Under this arrangement the supplier has a contract to supply 
specified equipment over a number of years with the option of renewal 
at the end of the contract period. 

According to a Financial Mail survey of telecommunications in 
1973 G.E.C. appeared to occupy a dominant position in two main equip- 
ment contract markets. Firstly, Telephone Manufacturers of South 
Africa Ltd which G.E.C. owns jointly with Plessey accounted for two- 
thirds of the sales of switching equipment to the Post Office worth 
some Â£13 p.a. in turnover to G.E.C. Secondly, G.E.C. has a signifi- 
cant stake (30% - as does S.T.C.) in African Telephone Cables which 
accounts for between 70% - 75% of telephone cable sales. 

A similar survey of the suppliers to the state power authority 
(ESCOM) indicated that G.E.C. was one of the main contenders in the 
field of turbo-generating equipment for South Africa's rapidly expanding 
energy programme. Although the bulk of the contracts during the early 
1970's appears to have gone to Swiss and German firms, G.E.C. announced 
in April 1975 that letters of intent had been signed for three 600 MV 
turbine generators for a coal-fired power station at Duvha in the 
Transvaal. More recently (15.7.76) a further order of the same size 
has been placed with the company. These orders, to be met largely 
from G.E.C.'s U.K. plants, are likely to be worth over Â£120 and 
represented the largest of their kind ever placed in the U.K. 

Finally, G.E.C. has played an important role in the provision 
of modern traction units and rolling stock to the South African Rail- 
ways (SARH) and other state corporations. According to a report in 



the  Johannesburg S t a r  (19.5.73) one-third of a l l  SARH's locomotives 
w i l l  have been designed and b u i l t  i n  t h e  U . K . ,  presumably by G . E . C .  
The company's 1976 Annual Report a l s o  noted t h a t  G.E.C. was a t  p r e sen t  
supplying power equipment f o r  onehundred and f i f t y  locomotives f o r  
t h e  SARH and t h a t  major o r d e r s  had been rece ived  f o r  vacuum c i r c u i t -  
b reakers  and ra i lway  s i g n a l l i n g  equipment. I n  a d d i t i o n ,  G.E.C. has  
r e c e n t l y  rece ived  an o r d e r  from t h e  s t a t e  s t e e l  co rpo ra t i on ,  ISCOR, 
t o  supply i t  wi th  " the  wor ld ' s  f i r s t  f l e e t  of 50 KV locomotives". 
Commenting on t h e  s i g n i f i c a n c e  of t h i s  o rde r  t h e  1976 Annual Report 
noted t h a t :  

' T h i s  enhances f u r t h e r  t h e  company's s t r o n g  l i n k s  over  
many yea r s  w i th  t h e  development of t h e  ra i lways  i n  t h e  
t e r r i t o r y .  

Given t h e  enormous p ro j ec t ed  expansion i n  t h e  ra i lway  network du r ing  
the  next  few yea r s  i t  seems l i k e l y  t h a t  G . E . C . ' s  major involvement i n  
t h i s  f i e l d  w i l l  be maintained o r  even inc reased .  

Although much of t h e  equipment produced by G.E .C .  i n  South 
Af r i ca  i s  r e l a t i v e l y  convent iona l ,  t h e  company does a c t  a s  a l i n k  by 
which South Af r i ca  o b t a i n s  access  t o  t h e  l a t e s t  technology developed 
i n  t h e  U.K.  According t o  G.E.C.'s 1972 Annual Report t h e  South 
Afr ican  Pos t  Of f i ce  p laced  t h e  f i r s t  overseas  o r d e r s  f o r  an advanced 
S to re s  Programme Control  (SPC) system f o r  te lephone switching.  The 
fol lowing year  t he  Pos t  Of f i ce  aga in  p laced  t h e  f i r s t  expor t  o r d e r  
f o r  "a more powerful Mark I1 processor  t o  be i n s t a l l e d  i n  t h e  P r e t o r i a  
Control  Trunk Exchange". I n  t h e  same Annual Report (1973) G.E.C.  
T rac t ion  ( a  U.K. company) announced t h a t :  

'The  company i s  we l l  ahead i n  t h e  a p p l i c a t i o n  of t h y r i s t o r  
c o n t r o l  equipment - a s  a r e s u l t  of i t s  cont inu ing  develop- 
ment programme i n  t h i s  f i e l d  and pro to type  equipment i s  
ope ra t i ng  a t  3000 V i n  South Af r i ca .  This  type  of equip- 
ment i s  i n c r e a s i n g l y  r equ i r ed  f o r  r a p i d  t r a n s i t  systems 
throughout t he  world." 

Besides supplying new technology d i r e c t  from the  U . K . ,  G . E . C . ,  l i k e  
o t h e r  manufacturers ,  i s  under p re s su re  t o  produce eve r  more sophis-  
t i c a t e d  equipment w i t h i n  t he  Republic.  I f  t h e  company wishes t o  
r a i s e  o r  even main ta in  the  l e v e l  of i t s  expor t s  t o  t h i s  r a p i d l y  
expanding market then i t  must be prepared not  only t o  make i t s  tech- 
nology f r e e l y  a v a i l a b l e  bu t  s e t  up a l o c a l  f a c t o r y  t o  ensure  t h a t  i t s  
products  con ta in  a growing l o c a l  component. 

According t o  t he  ~ i n a n c i a l  Times (20.1.76) a cond i t i on  of 
recent  South Afr ican  Post  Of f i ce  c o n t r a c t s  was t h a t  t h e  company whose 
system was chosen should be prepared t o  l i c e n c e  o t h e r  approved 
s u p p l i e r s  t o  manufacture t h e  system i n  South Af r i ca .  In  p r e p a r a t i o n  
f o r  t h i s  e v e n t u a l i t y  Telephone Manufacturers of South Af r i ca ,  ( i n  
which G.E .C .  has a 50% s t a k e )  has been sending "key management 
personnel" on t r a i n i n g  courses  t o  G . E . C . ' s  i n d u s t r i a l  s t a f f  co l l ege  
nea r  Rugby. Besides t ak ing  formal courses  t he se  South Afr ican  



managers spend a period of attachment with leading European tele- 
communications and electronics companies to see the management 
problems associated with making major technological transitions. 
More recently, G.E.C. has established a factory devoted entirely 
to producing traction equipment in South Africa, "to give higher 
local content in support of substantial U.K. exports in this field". 
(1976 Annual Report). 

The state corporations therefore use the commercial attractive- 
ness of the massive contracts that they place as a means of furthering 
the government's objectives of achieving a greater degree of self- 
sufficiency and obtaining access to the most modern technology. 

Whilst it is clear that this relationship is of benefit to the 
South African state, it is questionable how far these contracts improve 
the position of South Africa's black population, either by supplying 
them with useful goods and services or by creating employment and 
incomes. As far as blacks as consumers are concerned G.E.C.'s 
principal products are largely outside their reach. Black communities 
are distinguished by the virtual absence of electrification, whilst 
telephone ownership is far beyond their resources. 

To the extent that efficient mass transit systems are made 
available to blacks this is principally to benefit the white economy 
by allowing it to use black labour without undermining the policy of 
geographically separating the races or incurring any responsibility 
for paying for black residential facilities or services. Rail trans- 
port provides the means of bringing black commuters in from their often 
remote townships and shuttling migrant labourers back and forth between 
their tribal 'homelands' and the mines and industrial areas where they 
work. Black railway journeys are therefore largely a function of and 
prop for apartheid relationships rather than of any other factor. 

From the point of view of black employment creation the contri- 
bution of G.E.C. appears only slightly less negative. Not only do 
G.E.C.'s principal plants tend to be highly capital intensive but they 
require a high proportion of skill which are monopolised by whites. 
As a result, the ratio of white to black employees in G.E.C.'s South 
African subsidiaries is very high compared to most types of manufact- 
uring. Educational deprivation, job reservation and consequent low 
training expenditures all mean that blacks are employed in the most 
menial jobs where the rate of pay is barely above the subsistence 
leve l. 

The principal employment benefit is therefore likely to be jobs 
created for blacks as a result of the railway expansion and indirectly 
by the general process of economic growth engendered by the widening 
of the basic infrastructure. 

Since the profits and taxes of the state corporations go to 
the South African government and the bulk of the products, services 
and most remunerative jobs go to whites it seems fair to conclude that 
G.E.C.'s dealings with the state corporations do far more to strengthen 
the power of the South African government and the white community it 
serves than they benefit the country's black population. 



SALES OF ARMS & SOPHISTICATED TECHNOLOGIES HAVING SPECIFIC 
MILITARY APPLICATIONS 

As Britain's principal electrical engineering and electronics 
group G.E.C. is directly responsible, as the prime contractor, for the 
production of a wide range of weapons and related systems (torpedoes 
for the Royal Navy, guidance systems for missiles and CLANSMAN field 
radios for the British Army). In addition, G.E.C.'s 50% stake in 
the British Aircraft Corporation (B.A.C.) gives it a substantial 
indirect responsibility, both as shareholder and major sub-contractor, 
for armaments manufactured by B.A.C. Although it is difficult to 
estimate the significance of military sales within total group turn- 
over or profit, this is less so for certain specialised subsidiaries. 
According to Counter Information Services in their 1973 report on the 
company, Marconi-Elliott Ltd accounted for four-fifths of the military 
computer market in the U.K., while some 20% - 25% of total group turn- 
over was estimated to come from military sources. 

The company's position on the export of military equipment was 
spelled out by the Chairman, Lord Nelson, in the 1972 Annual Report: 

'l The export potential in defence equipment is considerable 
and well-directed efforts through proper collaboration with 
all those concerned will help the U.K. to achieve the major 
share which it has rightfully earned by its technological 
competence and vast investment over many years." 

Unfortunately for the company the "export potential" of the 
South African market has largely been denied them since 1964 as a 
result of the U.K.'s arms embargo/export licence procedures. While 
certain items of military equipment manufactured by G.E.C. or incor- 
porating G.E.C. components have from time to time appeared in South 
Africa (e.g. computers on NIMROD reconnaissance aircraft) they appear 
to have arrived there either by back-door methods, over which the 
company has little or no control, e.g. sales by third parties, or 
they have received explicit U.K. government approval. 

However during the last five years attention has been increas- 
ingly drawn towards the military significance of developments within 
the fields of electronic surveillance, monitoring, communications and 
data processing technology and more recently nuclear power generation 
and fuel processing. As these are important fields in which G.E.C. 
has had dealings with the South African government and defence force 
(but which lie largely outside the scope of existing export controls) 
they form the subject of this section. 

(a) Electronic surveillance and communications systems. 

~ccording to many military specialists 'electronic warfare' 
systems will be increasingly important in future wars. In 1969 General 
Westmoreland, former U.S. commander in Vietnam, predicted that: 



'On t h e  b a t t l e f i e l d  o f  t h e  f u t u r e ,  enemy f o r c e s  w i l l  be  
l o c a t e d ,  t r a c k e d  and t a r g e t e d  a lmos t  i n s t a n t a n e o u s l y  
through t h e  u s e  of d a t a  l i n k s ,  computer a s s i s t e d  i n t e l l -  
igence  e v a l u a t i o n  and automated f i r e  c o n t r o l .  With 
f i r s t  round k i l l  p r o b a b i l i t i e s  approach ing  c e r t a i n t y  
and w i t h  s u r v e i l l a n c e  d e v i c e s  t h a t  can c o n t i n u a l l y  
t r a c k  t h e  enemy, t h e  need f o r  l a r g e  f o r c e s  on t h e  
ground w i l l  be l e s s  important . ' '  (Address t o  t h e  
U. S. Army A s s o c i a t i o n ,  1969) 

C l e a r l y  such  sys tems ,  which have been des igned  i n  l a r g e  p a r t  
t o  meet t h e  needs  o f  "counter- insurgency" t y p e  w a r f a r e ,  a r e  of p a r t i -  
c u l a r  r e l e v a n c e  t o  South A f r i c a .  Given t h e  s m a l l  number of t r o o p s  
a v a i l a b l e  r e l a t i v e  t o  t h e  enormous a r e a s  t o  be  covered t h e  q u a l i t y  of 
s u r v e i l l a n c e  and communications i s  l i k e l y  t o  be  a s  impor tan t  a s  t h e  
f i r e  power t h a t  can be deployed on t h e  b a t t l e f i e l d .  

During t h e  l a s t  f i v e  y e a r s  G.E.C.'s s u b s i d i a r y  Marconi Ltd .  
has  been invo lved  i n  a t  l e a s t  f o u r  c o n t r a c t s  w i t h  t h e  South A f r i c a n  
government which f a l l  w i t h i n  t h e  g e n e r a l  a r e a  o f  concern.  

I n  1971 t h e  Times r e p o r t e d  (16.3.71) t h a t  B.A.C. was working 
on an  a i r  de fence  p l a n  based on a  s t u d y  of South A f r i c a ' s  a i r  de fence  
needs conducted by a  consor t ium which i n c l u d e d  P l e s s e y  and Marconi. 
The s t u d y ,  code name P r o j e c t  102,  was e x p e c t e d  t o  be concluded i n  t h a t  
y e a r .  During t h e  l a s t  f i v e  y e a r s  t h e  Marconi company h a s  announced 
t h e  s a l e  of c l o s e d  c i r c u i t  t e l e v i s i o n  t o  t h e  South A f r i c a n  Defence 
Force  (Johannesburg Sunday Times 25.12.70) and a c c o r d i n g  t o  Abdul Minty: 

"has e r e c t e d  an  e x t e n s i v e  r a d i o  network w i t h  modern equip- 
ment around South A f r i c a ' s  n o r t h e r n  f r o n t i e r s .  T h i s  
d e t e c t i o n  system can p i n p o i n t  h o s t i l e  a i r c r a f t  and a l s o  
gu ide  i n t e r c e p t o r  f i g h t e r s  t o  a t t a c k  t h e  p lanes . "  

(South A f r i c a ' s  Defence S t r a t e g y )  

Most r e c e n t l y  Marconi Communications Systems Ltd.  has  accep ted  
an  Â£8 o r d e r  from t h e  South A f r i c a n  Defence Department t o  supp ly  a  
s o p h i s t i c a t e d  long-range communications sys tem c a l l e d  T r o p o s c a t t e r  
(Tropospher ic  S c a t t e r ) .  Although t h i s  sys tem i s  used e x t e n s i v e l y  
by NATO armed f o r c e s  and f o r  North Sea o i l  e x p l o r a t i o n  work t h e  s p e c i -  
f i c a t i o n s  demanded by t h e  South A f r i c a n s  a r e  b i g g e r  t h a n  a n y t h i n g  y e t  
b u i l t  by Marconi and w i l l  r e q u i r e  s p e c i a l  development work. I n  
a d d i t i o n  t o  t h e  b a s i c  sys tem Marconi i s  a l s o  t o  p rov ide  p o r t a b l e  
T r o p o s c a t t e r  s u b - s t a t i o n s  which can  be s e t  up and working i n  t h e  
bush w i t h i n  an hour  o r  two. m 

According t o  unnamed South A f r i c a n  s o u r c e s  r e f e r r e d  t o  by 
t h e  Guardian (6.12.75) : 

' T h e  sys tem would be l i n k e d  t o  t h e  m u l t i m i l l i o n  pound 
computer and communications o p e r a t i o n  a t  S i l v e r m i n e  
n e a r  the  Simonstown n a v a l  base .  With a  range  of between 



"400 - 500 m i l e s  between s t a t i o n s  i t  would be i d e a l  f o r  
o p e r a t i o n s  a c r o s s  t h e  K a l a h a r i  Deser t  and t h e  West 
Coast  . 

The s o u r c e s  b e l i e v e  t h a t  t h e  South A f r i c a n  army p l a n  
e v e n t u a l l y  t o  e x t e n d  i t s  a n t i - g u e r r i l l a  t e c h n o l o g i c a l  
s t r e n g t h  by b r i n g i n g  i n t o  s e r v i c e  b a t t l e f i e l d  s e n s o r s  
which t r a n s m i t  d a t a  on movements i n  an a r e a .  Some 
v e r s i o n s  can ' s n i f f  o u t '  t h e  p r e s e n c e  of weapons o r  
e x p l o s i v e s  . ' l  

This  o r d e r  h a s  a t t r a c t e d  more p u b l i c i t y  t h a n  t h o s e  h i t h e r t o  
because  of t h e  a c t i o n s  of a  young e n g i n e e r  working on t h e  p r o j e c t  who, 
a s  a  m a t t e r  of c o n s c i e n c e ,  f e l t  t h a t  t h e  i s s u e s  p r e s e n t e d  by t h e  s a l e  
of such equipment t o  South A f r i c a  shou ld  be r a i s e d  p u b l i c l y .  A s  a  
r e s u l t  of h i s  communications w i t h  t h e  Guardian newspaper and t h e  
subsequent  p r e s s  coverage h i s  p o s i t i o n  a t  t h e  company became u n t e n a b l e  
and he has  been o b l i g e d  t o  r e s i g n .  

I n  a  l e t t e r  t o  t h e  Guardian,  M r .  Jock H a l l  s t a t e d  t h a t  t h i s  
l a t e s t  d e a l  was a  "prime example of t h e  law b e i n g  over taken  by tech-  
nology." He went on: 

' 'It i s  h i g h  t ime t h a t  t h i s  loophole  i n  t h e  law was 
blocked and t h e  same r e s t r i c t i o n s  a p p l i e d  t o  South 
A f r i c a  a s  a r e  a p p l i e d  t o  E a s t e r n  European c o u n t r i e s . "  

(Guardian 9.12.75) 

Concern about  t h e  i m p l i c a t i o n s  of t h e  s a l e  h a s  a l s o  been 
expressed  by t h e  South West A f r i c a  Peop le '  S O r g a n i s a t i o n ,  (SWAPO) 
who f e e l  t h a t  such  equipment i s  aimed s p e c i f i c a l l y  a g a i n s t  SWAPO's 
m i l i t a r y  e f f o r t s  t o  end South A f r i c a ' s  i l l e g a l  o c c u p a t i o n  of Namibia. 

A t  t h e  p r e s e n t  t ime c o n t r o l  i s  e x e r c i s e d  o v e r  t h e  t y p e  and 
d e s t i n a t i o n  o f  s e n s i t i v e  e x p o r t s ,  such  a s  arms and n u c l e a r  technology 
by means of t h e  Import ,  Export  and Customs Powers (Defence) Act 1939 
and i t s  a s s o c i a t e d  Orders .  The l a t e s t  of t h e s e ,  t h e  Export  of Goods 
(Cont ro l )  Order 1970 c o n t a i n s  a  s c h e d u l e  of goods (Schedule 1 )  whose 
e x p o r t a t i o n  i s  e i t h e r  p r o h i b i t e d  w i t h o u t  p e r m i s s i o n  o r  r e s t r i c t e d  t o  
c e r t a i n  d e s t i n a t i o n s .  Three  main c a s e s  a r e  i d e n t i f i e d  i n  pa ragraph  
f o u r  of t h e  Order:  

( a )  Goods such  a s  arms, n u c l e a r  equipment and m a t e r i a l s  
and c e r t a i n  c l a s s e s  of e l e c t r o n i c  a p p a r a t u s  whose 
e x p o r t a t i o n  i s  p r o h i b i t e d  f o r  s a l e  anywhere w i t h o u t  
l i c e n c e .  (Given t h e  S u f f i x  A ) .  

(b)  Goods t h a t  may n o t  be expor ted  t o  d e s t i n a t i o n s  o t h e r  
t h a n  t h e  Commonwealth, t h e  Republ ic  of I r e l a n d ,  t h e  
Republ ic  of South A f r i c a  and t h e  Uni ted S t a t e s  w i t h o u t  
a  l i c e n c e .  

( c )  No goods whether  s p e c i f i e d  i n  t h e  s c h e d u l e  o r  n o t  may 
be  e x p o r t e d  t o  Southern Rhodesia.  



As t h e  purpose  of t h e  Order i s  t o  c o n t r o l  f o r e i g n  a c c e s s  
t o  goods hav ing  a  s i g n i f i c a n t  s t r a t e g i c  o r  m i l i t a r y  a p p l i c a t i o n  i t  
i s  e x t r a o r d i n a r y  t o  f i n d  t h a t  t h e r e  i s  a  l a r g e  number o f  i t e m s  t h a t  
r e q u i r e  a  l i c e n c e  b e f o r e  t h e y  can  be  s o l d  t o  o u r  NATO a l l i e s  y e t  
can be f r e e l y  e x p o r t e d  t o  South A f r i c a .  

The c u r r e n t  Marconi o r d e r  f o r  t h e  T r o p o s c a t t e r  equipment 
would appear  t o  f a l l  i n t o  a  c a t e g o r y  e n t i t l e d :  

Radio r e l a y  communication equipment,  

(1)  Equipment employing t r o p o s p h e r i c ,  i o n o s p h e r i c  o r  
m e t e r e o r i c  s c a t t e r  phenomena, and s p e c i a l i s e d  t e s t  
equipment t h e r e f o r .  (Page 25) 

which i s  covered by t h e  second o f  t h e  above c l a s s e s  and hence e x p o r t a b l e  
t o  South A f r i c a  w i t h o u t  t h e  need f o r  a  l i c e n c e .  

According t o  M r .  H a l l :  

'The  e f f e c t  of t h e  Order i s  t h a t ,  w h i l e  a c t u a l  arms a r e  
c o n t r o l l e d ,  an enormous range  of h i g h  t echnology  produc t s  
and m a t e r i a l s ,  of  m i l i t a r y  v a l u e  r e c o g n i s e d  by t h e  l e g i s -  
l a t i o n ,  can b e  s e n t  t o  South A f r i c a  w i t h o u t  any check a t  
a l l .  They need n o t  even be d e c l a r e d  a t  customs. 

Thus B r i t i s h  i n d u s t r y  cannot  a c t u a l l y  arm South A f r i c a ,  
b u t  it. i s  f r e e  t o  p r o v i d e  most o f  t h e  n e c e s s i t i e s  f o r  t h e  
South A f r i c a n s  t o  a r m  themselves  w i t h o u t  any o b l i g a t i o n  
t o  in form t h e  Government. " 

(Reported i n  t h e  Observer  18.4.76) 

C l e a r l y ,  u n l e s s  p r e s s u r e  from P a r l i a m e n t  o r  p u b l i c  o p i n i o n  f o r c e s  
an  e x t e n s i o n  of t h e  arms embargo t o  cover  t h e s e  a r e a s  G.E.C. w i l l  be 
a c t i n g  w i t h i n  t h e  law n o t  o n l y  i n  c o n t i n u i n g  w i t h  t h i s  p r e s e n t  o r d e r  
b u t  i n  a c t i v e l y  s e e k i n g  new c o n t r a c t s .  I n  t h e  absence of a l e g a l  
p r o h i b i t i o n  on e x p o r t s  of t h i s  k ind  t h e  o n l y  r e s t r a i n t  on t h e  company's 
involvement i s  l i k e l y  t o  be  t h e  e x t e n t  t o  which such d e a l s  a r e  damaging 
t o  i t s  t r a d i n g  and o t h e r  b u s i n e s s  r e l a t i o n s  e l sewhere .  I f  r e f e r e n c e s  
i n  t h e  1976 Annual Report  a r e  any i n d i c a t i o n  of management's t h i n k i n g  
i t  seems l i k e l y  t h a t  t h e  company w i l l  c o n t i n u e  t o  defend i t s  invo lve-  
ment and s i l e n c e  i t s  c r i t i c s  w i t h  warnings  of t h e  need t o  b o o s t  e x p o r t s  
and p r e s e r v e  B r i t i s h  jobs .  

(b)  Nuclear  technology.  

Although South A f r i c a  has  enormous r e s e r v e s  of c o a l  and a n  
i n c r e a s i n g l y  v i a b l e  p r o c e s s  f o r  l a r g e - s c a l e  e x t r a c t i o n  of o i l  from 
c o a l  (SASOL) t h e  government has  f o r  b o t h  s t r a t e g i c  and commercial 
r easons  i n v e s t e d  c o n s i d e r a b l e  r e s o u r c e s  i n  t h e  development of a  n u c l e a r  
i n d u s t r y .  S t a r t i n g  w i t h  t h e  f a c t  t h a t  South A f r i c a  p o s s e s s e s  some 
25% of known world uranium r e s e r v e s  (and c o n t r o l s  f u r t h e r  s i g n i f i c a n t  



reserves in Namibia) an attempt has been made over the last sixteen 
years progressively to develop the domestic capacity to deal with 
each link in the nuclear chain from the refining and processing of 
crude ores to enrichment, fuel uses and plutonium recovery. As a 
result of long-term collaboration with overseas research institutes, 
South Africa has reached a position of considerable self-sufficiency 
and sophistication in certain areas, most notably uranium enrichment 
technology. Current contracts and plans envisage the construction 
of a full-scale uranium enrichment plant and of a nuclear power 
station containing two reactors at Koeberg, near Cape Town. 

The significance of such developments for South Africa and 
the international community have been stressed by a recent U.N. report 
which identified four main effects of the programme: 

The construction by outside interests of large scale 
enrichment facilities or of nuclear power plants which 
produce plutonium brings South Africa close to a 
position where it could produce "weapons grade uranium" 
for military purposes. 

These projects increase South Africa's energy self- 
sufficiency and will in the long run lessen the impact 
of international oil embargoes both by reducing the 
total quantities of oil required and by freeing coal 
supplies for the expanding SASOL coal to oil process. 

South Africa stands to gain substantially from the 
export of enriched rather than crude uranium since 
the value added in the process is over 200%. The 
plant is therefore expected to make a contribution 
of some R250m p.a. to the increasingly critical 
balance of payments position. In addition rising 
international prices for coal make it attractive to 
divert coal to export markets rather than use it for 
domestic power generation. 

The South African government hopes to take advantage 
of its future position as a major supplier of uranium 
ores and eventually of enriched fuels to involve the 
major industrialised countries more closely in the 
apartheid economy and' give them a major vested interest 
in its continuance. In view of South Africa's massive 
ore reserves, the large deficit in supplies of enriched 
uranium projected to exist by 1985 and the alleged 
cheapness of the South African process, a South African 
nuclear industry could well achieve a very strong 
competitive position in world markets within a few 
years. 

In order to carry out these ambitious plans the South African 
government is dependent in part on the acquiescence of foreign govern- 
ments such as the U.S., U.K. and France, but more importantly on the 



willingness of foreign private enterprise to provide the vast capital 
sums and modern technology needed to make them viable. Although 
specific details are scanty it is clear that large number of overseas 
firms have been involved in the past and others have been invited to 
participate. However the number of companies who have both the 
design and construction experience to act as prime contractors and 
the international size, reputation and contacts to guarantee adequate 
financing are relatively few. G.E.C. (in possible collaboration with 
American partners) is one such company and according to press reports 
has already been involved with the South African nuclear programme. 

G.E.C.'s position as an international nuclear engineering 
contractor is based on both its major role in the U.K. nuclear programme 
and its experience in building nuclear reactors overseas. In the U.K. 
the company has had a major involvement in nuclear design and construc- 
tion work for the CEGB via its management contract with and shareholding 
in the National Nuclear Corporation which has overall responsibility 
for Britain's nuclear programme. Overseas the company has had only 
one success in tendering for package nuclear plants when in 1970, in 
collaboration with Westinghouse of the U.S., it won the contract to 
build the KO-Ri reactor in South Korea. 

The full extent of the company's involvement in the South African 
programme has yet to be clarified but according to press reports G.E.C. 
(again in collaboration with Westinghouse) was among sixteen companies 
who replied to an initial letter of intent from the Electricity Supply 
Commission of South Africa, (ESCOM) for the Koeberg nuclear reactor. 
Also reported to have been interested at this stage were British Nuclear 
Design and Construction Ltd. and the British Nuclear Power Company in 
both of which G.E.C. had a substantial interest before they came under 
the control of the National Nuclear Corporation. 

Although press reports expected G.E.C./Westinghouse to put in 
a preliminary tender this was not confirmed. In the event G.E.C. was 
not among the three consortia short-listed by ESCOM in April 1975. 
The contract was ultimately awarded to a predominantly French based 
group allegedly because of South African impatience at the prolonged 
indecision of the Dutch government on the question of whether the 
Dutch bidder would obtain the necessary government guarantees. 

Because of growing Church concern about the proliferation of 
nuclear technology in general and to South Africa in particular this 
matter was brought to the attention of the W.C.C. Full Fifth Assembly 
in Nairobi. At that meeting the Assembly, after noting the issues and 
the names of the companies involved, passed a resolution calling on its 
member churches in those countries involved to: 

(a) Ascertain the extent of their own country's commercial 
and governmental commitment to South Africa's nuclear 
progranme. 

(b)  Make public the political and military implications and 
consequences of pursuing a policy of collaboration with 
the South African authorities. 



( c )  Challenge those companies and governments involved t o  
r e v i s e  t h e i r  p o l i c i e s  i n  t he  l i g h t  of cons ide ra t ions  
which a r e  broader  than t h e  commercial and economic 
c r i t e r i a  involved.  

(Pol icy  Reference Group I11 Document No PD43) 

C lea r ly  while  G.E.C. o r  the  s u b s i d i a r i e s  of t he  National  
Nuclear Corporation may not  have been involved i n  t h e  c u r r e n t  negot ia -  
t i o n s  i t  must be assumed t h a t  they would be prepared t o  involve  them- 
se lves  i n  t h i s  o r  s i m i l a r  p r o j e c t s  i n  South Af r i ca  were a  commercially 
a t t r a c t i v e  oppor tuni ty  t o  a r i s e .  Whether such an involvement would 
be l e g a l  i n  terms of t he  arms embargo i s  open t o  ques t ion .  Sa l e s  of 
nuc lear  m a t e r i a l s  and appl iances  overseas  a r e  aga in  covered by t h e  
provis ions  of the Export of Goods (Control)  Order 1970. However, 
un l ike  the  previous ly  mentioned e l e c t r o n i c  equipment a l l  i tems i n  t he  
category,  "atomic energy m a t e r i a l s  and appl iances"  must be l i censed  
i r r e s p e c t i v e  of t h e i r  d e s t i n a t i o n .  Given t h a t  such m a t e r i a l s  a r e  
placed i n  t h i s  the most r e s t r i c t i v e  of c a t e g o r i e s  i t  could be assumed 
t h a t  they f a l l  under t he  terms of t he  arms embargo. However t h i s  i s  
by no means c l e a r .  Recent new cond i t i ons  placed on t h e  expor t  of 
nuc lear  technology which r e q u i r e  t h e  p rov i s ion  of assurances  concerning 
the  use of the  technology exported g ive  l i t t l e  i n d i c a t i o n  a s  t o  whether 
expor t s  of t h i s  na tu re  would be a l lowable  i n  t he  case  of South Afr ica .  

5 .  INDUSTRIAL RELATIONS PERFORMANCE 

The fol lowing s e c t i o n s  a t tempt  t o  c h a r a c t e r i s e  G . E . C . ' s  a t t i t u d e s  
and a s ses s  i t s  performance i n  fou r  key a r e a s  of i n d u s t r i a l  r e l a t i o n s .  

(a)  Wages 

P r i o r  t o  Apr i l  1973, t h e r e  i s  evidence t o  suggest  t h a t  the  po l i cy  
of G.E.C.'s South African management was simply t o  remunerate i t s  lowest 
paid employees a t  the  minimum r a t e  l a i d  down by the  S t e e l  and Engineering 
Indus t ry  Federa t ion  of South Af r i ca  (SEIFSA). According t o  Denis 
Herbstein,  who interviewed s t a f f  of t he  South Afr ican  E l e c t r i c a l  Workers 
Associat ion (SAEWA) a  mixed union, t he  lowest  wage pa id  by G.E.C. i n  
June 1970 was 18 cen t s  pe r  hour (R35 p . m . ) ;  t h i s  was then  the  s t a t u t o r y  
l e g a l  minimum. The h ighes t  Afr ican  wage then  was 36; cen t s  pe r  hour 
which, f o r  a  fo r ty - f ive  hour week provided an  income of R16.43 (R71.18 p.m.), 
a  f i g u r e  below most poverty datum l e v e l s  a t  t h a t  time. 

6 

An awareness on the  p a r t  of U.K. management of t he  wages i s s u e  
and of G.E.C.'s p o s i t i o n  does n o t  appear t o  have occurred u n t i l  l a t e  
1972 when p re s s  comment was d i r e c t e d  a t a s p e c t s  of G.E.C.'s ope ra t ions  
d e t a i l e d  i n  t he  book, "The South African Connection". According t o  
a  lead ing  j o u r n a l i s t  who met wi th  the  company a t  t h a t  time the  U.K.  
management appeared unaware of the  company's South Afr ican  labour  
s i t u a t i o n  and an immediate i n v e s t i g a t i o n  was ordered by S i r  Arnold Weinstock. 



However, t h e  mot iva t ion  t o  do anyth ing  about t he  s i t u a t i o n  was 
undoubtedly s t rengthened  by the  r e a l i s a t i o n  t h a t  t h e  company would 
have t o  g ive  d e t a i l e d  evidence t o  a Par l iamentary  S e l e c t  Committee 
(TISC) . 

I n  i t s  evidence t o  TISC t h e  company argued t h a t  a s  a r e s u l t  
of a 157 wage inc rease  i t  had granted  on 1st A p r i l  1973 ( i n  a d d i t i o n  
t o  a 2 8 %  inc rease  i n  SEIFSA minimums announced i n  December 1973) t he  
earn ings  of i t s  lowest pa id  workers were above the  Poverty Datum Line 
(PDL) - a measure of t he  b a r e s t  subs i s t ence  wage, "with a l i m i t e d  amount 
of overtime". On cross-examination i t  was revea led  t h a t  approximately 
25Z of t he  workforce would have t o  work f i v e  hours overtime pe r  week i n  
order  t o  reach t h e  PDL wage. A t  t h a t  t ime, a s u b s t a n t i a l  number of 
Afr icans and coloured male workers had minimum r a t e s  of approximately 
R72 per  month and average r a t e s  ( i nc lud ing  overt ime) ranging from R74 
t o  R107 per  month. Supplementary evidence submit ted t o  TISC i n  
September 1973 claimed t h a t  f u r t h e r  n a t i o n a l  and company i n c r e a s e  
meant t h a t  t h e  minimum b a s i c  r a t e  f o r  a l l  employees i n  urban a r e a s  
would be R83.85 per  month p lus  an average monthly hol iday  bonus of 
R3.25. D e t a i l s  of t h e  d i s t r i b u t i o n  of ea rn ings  w i t h i n  the  company 
given t o  TISC ind ica t ed  t h a t  Afr icans ,  making up t o  517 of t h e  work- 
fo rce ,  rece ived  22% of t h e  wage, an amount equ iva l en t  t o  3{7 of t o t a l  
s a l e s  value.  

On 2nd May 1974, i n  correspondence wi th  CCSA, S i r  Arnold Weinstock 
r e f e r r e d  t o  the  G.E.C.'s supplementary evidence of t he  previous  September 
and noted t h a t  the  company was adopting t h e  PDL f i g u r e s  i s sued  by the  
I n s t i t u t e  of Planning Research a t  P o r t  E l i zabe th  ( P o t g e i t e r )  a s  i t s  
s tandard.  He went on: 

'We accept  t he  recommendations of the  Par l iamentary  S e l e c t  
Committee t h a t  minimum b a s i c  wages should be increased  t o  
t he  app ropr i a t e  MEL*. We a r e  i n  t he  process  of working 
out  a t ime tab le  t o  g ive  e f f e c t  t o  t h i s . "  

Subsequently a t  t h e  1974 A.G.M. i n  August, i n  r e p l y  t o  concerned 
shareholders ,  the  Chairman, Lord Nelson of S t a f f o r d ,  s t a t e d  t h a t  he 
hoped the  company would reach MEL l e v e l s  f o r  a l l  i t s  male employees 
wi th in  twenty-four months from making a commitment t o  t h e  MEL t a r g e t .  
As the company had made such a commitment i n  May 1974 i t 'mus t  be assumed 
t h a t  May 1976 would s e e  the  achievement of such a pol icy .  Even i f  the  
expression of a p u b l i c  commitment t o  reach MEL i s  taken a s  being i t s  
appearance i n  t h e  1974 Annual Report (p.2) then  i t s  achievement would 
s t i l l  f a l l  due by mid 1976. However, according t o  a r ecen t  company 
communication (29.12.75), i n  response t o  a new survey of Afr ican wages 
conducted j o i n t l y  by Adam Raphael of t he  Guardian and CCSA, the  Group 
Personnel Manager s t a t e d  t h a t :  

a 

"By the end of 1977, the  company aims t o  r a i s e  t he  
minimum l e v e l  f o r  a d u l t  male employees t o  507 above 
HSL** on completion of t h ree  months' s e rv i ce . "  

* MEL r e f e r s  t o  the minimum e f f e c t i v e  l e v e l ,  a wage 507 above b a r e s t  
subs i s t ence  es t imated  t o  be necessary  t o  ensure  t h a t  a l l  b a s i c  
expenses a r e  adequately covered. 

** Household Subsis tence Level (HSL) i s  the  new term f o r  a s l i g h t l y  
modified subs i s t ence  wage c a l c u l a t i o n .  



This  t ime tab l e  would appear t o  r e p r e s e n t  a  cons ide rab l e  
slowing down (some e igh t een  months a t  l e a s t )  compared t o  t h a t  
implied i n  t he  s t a t emen t s  t o  sha reho lde r s  c i t e d  above. 

Curren t ly  the  company c la ims  t h a t  G.E.C./South A f r i c a ' s  
minimum r a t e  of pay f o r  a d u l t  males w i t h  over  t h r e e  months' s e r v i c e  
i s  30% above the  app rop r i a t e  HSL (PDL) publ i shed  i n  A p r i l  1975 by 
P o t g e i t e r .  On t he  b a s i s  of an average HSL of R105.5 p e r  month 
c i t e d  by G.E.C. f o r  t h e  E a s t  Rand towns, where i t  h a s  i t s  p r i n c i p a l  
p l a n t s ,  t h i s  would imply a  monthly wage of some R137 and a  probable  
hourly r a t e  of n e a r l y  70 c e n t s .  The corresponding average monthly 
wages w i th  and wi thout  overt ime would be  R193 and R160 r e s p e c t i v e l y .  
Some 1,277 men a r e  s t a t e d  t o  be employed a t  t h e  minimum r a t e  which 
r ep re sen t s  36% of a s t a t e d  t o t a l  complement of "near ly  3,500". A 
f u r t h e r  7% a r e  c l a s s i f i e d  a s  male p roba t ione r s ,  i . e .  less than  t h r e e  
months' s e r v i c e ,  and a r e  pa id  " a t  l e a s t  18% above the  app rop r i a t e  
HSL" (presumably R124.50 p e r  month). F i n a l l y ,  4% of t h e  workforce 
i s  female and those  w i t h  t h r e e  months' s e r v i c e  o r  more a r e  pa id  " a t  
l e a s t  equ iva l en t  t o  t h e  HSL". In  summary i t  would seem t h a t  over  
one-third of G . E . C . ' s  workforce have s t i l l  t o  w a i t  u n t i l  t h e  end of 
1977 f o r  t h e i r  minimum b a s i c  r a t e  t o  be brought  up t o  t he  HSL + 50% 
l e v e l .  I n  f a c t  given t h a t  G.E.C. has  omi t ted  t o  r e p o r t  on t he  
condi t ions  of over  a  q u a r t e r  of t h e  workforce f o r  which it  has  a  
s p e c i f i c  r e s p o n s i b i l i t y  and on t h e  s i t u a t i o n  of an unspec i f i ed  number 
of o t h e r  workers f o r  which i t  has  a  j o i n t  r e s p o n s i b i l i t y  w i t h  o t h e r  
B r i t i s h  p a r t n e r s  ( see  s e c t i o n  on d i s c l o s u r e ) ,  i t  appears  l i k e l y  t h a t  
t h i s  f i g u r e  may be a  cons ide rab l e  underes t imate .  

Afr ican  r e p r e s e n t a t i o n  

A t  t h e  time of t he  TISC enqui ry  Afr ican  employees had no 
r e p r e s e n t a t i o n  of any k ind  i n  t he  wage de te rmin ing  process  a t  G.E.C.  
What d i s cus s ion  t h e r e  was took p l ace  between management and ' consul ta -  
t i v e  groups'  which were e l e c t e d  from among those  who 'have a  s e r v i c e  
q u a l i f i c a t i o n ' .  Some i d e a  of t he  process  of  communication w i t h i n  
t he se  l i a i s o n  committees was given by the  Group Personnel  Manager, 
M r .  T ro l lope .  "We do n o t  n e g o t i a t e  w i t h  Afr icans  as such", he s a i d  
" ( the  p roces s )  i s  one of c o n s u l t a t i o n ,  when changes i n  cond i t i ons  of  
employment o r  r a t e s  of pay occur ;  t h i s  i s  a  necessary  thing".  (TISC 
Vol 1 p. 181). Questioned a s  t o  whether t h i s  was a  s a t i s f a c t o r y  
s i t u a t i o n ,  S i r  Jack Scamp ( a  d i r e c t o r )  r e p l i e d  t h a t :  

''I would no t  regard  i t  a s  a  s a t i s f a c t o r y  s i t u a t i o n  t h a t  
you have n e g o t i a t i o n  w i th  one group of workers and only 
c o n s u l t a t i o n  w i t h  another  g r o u p . " ( I b i d ,  p.185, para .  446) 

Since 1973 t h e  company's p o s i t i o n  on t h e  r e c o g n i t i o n  of u n o f f i c i a l  
Afr ican  t r a d e  unions has been c l a r i f i e d  i n  p r i v a t e  meetings and cor res -  
pondence between S i r  Arnold Weinstock and concerned sha reho lde r s :  

"There i s  no r e s t r i c t i o n  on our  s u b s i d i a r i e s  i n  South 
Af r i ca  recognis ing  u n o f f i c i a l  Afr ican  t r a d e  unions.  
The a t t i t u d e  of our  own management i n  South Af r i ca  i s  



I I t h a t  i f  r ecogn i t i on  were sought by such a  union, and 
i f  i t  had a  s i g n i f i c a n t  number of G.E.C. employees a s  
i t s  members, they would expect  t o  recognise  i t .  

( l e t t e r  t o  Rev. David Haslam 2.5.74) 

Fu r the r  communication wi th  the  company i n  June 1974 e s t a b l i s h e d  
t h a t  up t i l l  t h a t  time the  company had no t  been approached by any African 
union t o  e n t e r  i n t o  p l a n t  l e v e l  barga in ing  regard ing  wages o r  cond i t i ons .  
This p o s i t i o n  and the  company's b a s i c  po l i cy  of r ecogn i t i on  of b lack  
unions was again r e i t e r a t e d  by M r .  Tro l lope  ( ~ r o u p  Personnel  Manager) 
i n  a  l e t t e r  t o  Adam Raphael dated 29.12.75. 

According t o  information c o l l e c t e d  by CCSA s t a f f  from sources  
i n  South Af r i ca  the  l e v e l  of b lack  t r ades  union o rgan i sa t ion  i n  G.E.C.'s 
f a c t o r i e s  a t  November 1975 was as fol lows:  

Engineering and Al l i ed  Workers Union - Johannesburg 

( i )  G.E.C. Springs Works - 
Approximately 100 of t he  420 b lack  workers were 
union members and f o u r  union members were on t h e  
Works Commi t t e e  . 

( i i )  Afr ican Cables (G. E.  C. /BICC/STC) - Vereeniging Works - 

The union s t a r t e d  o rgan i s ing  i n  1975 and the re  
a r e  c u r r e n t l y  200 members out  of a  t o t a l  b lack  
workforce of approximately 1,400. There i s  a  
t y p i c a l  l i a i s o n  comrni t t e e  i n  e x i s t e n c e  t h a t  has 
met twice i n  1975 (February and October) .  Five 
union members a r e  on the  committee b u t  t he  
committee i s  n o t  allowed t o  d ivulge  i t s  proceed- 
i ngs  t o  t h e  workf orce.  

In n e i t h e r  of t hese  f a c t o r i e s  had an approach been made t o  
management by the  uni on. 

Although over the  l a s t  two and a  h a l f  yea r s  t he  s e n i o r  U.K. 
management has professed  t o  f i n d i n g  t h e  absence of b lack  n e g o t i a t i n g  
r i g h t s  as be ing  u n s a t i s f a c t o r y ,  t h e r e  i s  no i n d i c a t i o n  t h a t  i t  has 
taken the i n i t i a t i v e  i n  doing anything t o  b r i n g  about a  change i n  t h i s  
s i t u a t i o n .  While G.E. C. ' S  w i l l i n g n e s s  t o  recognise  and n e g o t i a t e  wi th  
un reg i s t e r ed  African unions must be welcomed, as  f a r  a s  CCSA i s  aware 
t h i s  does no t  as  y e t  c o n s t i t u t e  an e - ic i t  p b b l i c  p o s i t i o n  nor  has i t  
been conveyed t o  e i t h e r  the company's shareholders  o r  i t s  b lack  work- 
force .  

(c )  Advancement, Tra in ing  and Education 

In  ve rba l  evidence given t o  TISC, G .  E .  C .  ' S managers mentioned 
as an example of African advancement an agreement reached i n  December 
1972 between SEIFSA and t h e  whi te  t r a d e  unions t o  open up a  f u r t h e r  



two grades i n  t h e  job s t r u c t u r e  t o  Afr icans so  t h a t  they would now 
be allowed t o  e n t e r  e i g h t  of t he  t o t a l  s i x t e e n  SEIFSA grades.  The 
reason given f o r  t h i s  dec i s ion  was the  growing sho r t age  of whi tes  
a v a i l a b l e  t o  work i n  t hese  ca t egor i e s .  Although d e t a i l s  of pay by 
grade were n o t  given i n  t h e  company's evidence i t  seems h ighly  l i k e l y  
t h a t ,  as  i n  o t h e r  f i rms ,  the  opera t ions  of the  ' f l o a t i n g  co lour  b a r '  
a t  G.E.C.  meant t h a t  t h e  newly opened grades were turned  over  t o  
Afr icans on minimum condi t ions  i n f e r i o r  t o  those p rev ious ly  enjoyed 
by whites .  No f u r t h e r  evidence of Afr ican advancement ( e i t h e r  
indus t ry  o r  company i n i t i a t e d )  has  been c i t e d  by the company i n  i t s  
Annual Reports o r  correspondence s i n c e  i t s  submissionsto TISC i n  1973. 

The l inkage  between company e f f o r t s  i n  t he  f i e l d  of t r a i n i n g  
and African advancement was c l e a r l y  s p e l l e d  ou t  by S i r  Arnold Weinstock 
i n  s epa ra t e  l e t t e r s  t o  S i r  Robert B i r l ey  and Rev. David Haslam (2.5.74) : 

'We c e r t a i n l y  want t o  t r a i n  Afr ican  appren t i ce s  a t  the 
e a r l i e s t  oppor tuni ty  b u t  t h i s  i s  only p r a c t i c a l  i f  we 
can employ them u t i l i s i n g  the  s k i l l s  they acqui re .  The 
l i m i t a t i o n s  imposed by the  job r e s e r v a t i o n  system do 
no t  y e t  make t h i s  poss ib l e .  We hope these  l i m i t a t i o n s  
w i l l  be removed and we s h a l l  cont inue t o  work towards 
t h i s  end." 

G . E . C .  has given no i n d i c a t i o n s  of what s p e c i f i c a l l y  i t  i s  
doing t o  break down the  job r e s e r v a t i o n / f l o a t i n g  co lour  b a r  system, 
b u t  given t h a t  any r e a l i s t i c  e f f o r t s  would e n t a i l  d i r e c t  con f ron ta t ion  
wi th  t h e  white  c r a f t  unions (with a l l  i t s  imp l i ca t ions  i n  a  h igh ly  
s k i l l e d  industry)  and poss ib ly  wi th  o t h e r  SEIFSA employers,  one must 
be h ighly  s c e p t i c a l  a s  t o  how much e f f o r t  G.E.C.  i s  making i n  t h i s  
f i e l d .  

Questioned by TISC about the p rov i s ion  of educa t iona l  a s s i s t a n c e  
t o  i t s  workforce Lord Nelson r e f e r r e d  t o  p lans  t o  i n t roduce  educa t iona l  
b u r s a r i e s ,  bu t  admit ted t h a t  they had never  examined the  c o s t s  of having 
a  l i t e r a c y  programme f o r  t h e  company's employees: 

l 1  Our labour  turnover  among t h e  Afr ican  workers i s  
r e l a t i v e l y  low. I f  you educated t o  a  h ighe r  l e v e l ,  
would i t  remain s o ,  o r  would they move on elsewhere? 
That i s  a  hypo the t i ca l  question!' ( TISC V I I ,  pa ra .  480) 

Subsequently t he  company announced i n  p r i v a t e  correspondence t h a t  under 
the  scheme eighty-four  b u r s a r i e s  a  ydar  a r e  g i v e n  " t o  def ray  t h e  c o s t  of 
primary educat ion of c h i l d r e n  of our Afr ican employees". In  a d d i t i o n ,  
up t o  ten  g ran t s  a r e  o f f e red  pe r  annum f o r  u n i v e r s i t y  educa t ion .  

( d )  Migrant Labour and Pass Law Problems 

Replying t o  TISC ques t ions  on i t s  use of migrant labour  G . E . C .  
spokesmen s t a t e d  t h a t  i t  was "minimal", and only appl ied  t o  a  " r e l a t i v e l y  
small  foundry where people l i v e  i n  a  h o s t e l  l o c a l l y " .  ( V I I ,  pa ra .  429 ) .  
This h o s t e l  d id  not  appear t o  be run by the  company. 



Subsequently a t  a  meeting between church shareholders  and 
S i r  Arnold Weinstock (20.12.73) he s t a t e d  t h a t  t he  company had no 
f i g r a n t  labour  and a  very small  h o s t e l .  However dur ing  CCSA s t a f f  
d i scuss ions  i n  South Af r i ca  i t  was s t a t e d  t h a t  t he  ma jo r i t y  of the  
420 African employees a t  G.E.C. ' S  Springs f a c t o r y  were migrants .  

Questioned by church shareholders  about the e f f e c t s  of the  
pass law l e g i s l a t i o n  on i t s  African workforce and whether  the  company 
was prepared t o  he lp  defendants ,  S i r  Arnold Weinstock r e p l i e d  t h a t :  

'On enqui ry ,  i t  tu rns  out t h a t  we experience very l i t t l e  
t roub le  wi th  Pass Laws - perhaps one employee pe r  y e a r  
a t  our  p r i n c i p a l  works a t  Benoni. On such occas ions ,  
i t  i s  normal f o r  us t o  s tand  b a i l  f o r  the man concerned 
and pay h i s  f i n e s  i f  any a r e  imposed. There a r e  no 
known recent  examples i n  G.E.C. South Af r i ca  of an 
African being re turned  t o  h i s  homeland because of Pass 
Law offences.  ' l  

( L e t t e r  t o  Rev. David Haslam 2.5.74) 

6.  DISCLOSURE AND RESPONSIVENESS TO PUBLIC CONCERN 

With the  poss ib l e  except ion  of D i s t i l l e r s  and Barc lays ,  G.E.C. 
has been the  s u b j e c t  of more p re s s  coverage and shareholder  concern 
than almost any o the r  company i n  B r i t i s h  indus t ry .  While t h i s  has  
l a rge ly  been a  response t o  the massive redundancies caused by the  
company's r a t i o n a l i s a t i o n  process  i n  the  U.K., involvement i n  arms 
product ion and South Af r i ca  has been a  r e c u r r i n g  theme. 

From as  e a r l y  a s  1970 concerned shareholders  have been t r y i n g  
t o  r a i s e  s o c i a l  r e s p o n s i b i l i t y  i s s u e s  and ob ta in  d i s c l o s u r e  of informa- 
t i o n  a t  t h e  company's annual genera l  meetings. This  emphasis on 
d i sc losu re  has been more important  i n  t he  case  of G.E.C. than i n  many 
o the r  companies because be ing  i n  t h e  main wholly owned s u b s i d i a r i e s  
t he re  a r e  no s e p a r a t e  South African company accounts t o  examine, and 
the  pa ren t  company i s  under no o b l i g a t i o n  t o  provide f i g u r e s  f o r  turn-  
over and p r o f i t s  f o r  South A f r i c a  ( s e e  Appendix I) . However share-  
holder  e f f o r t s  a t  A.G.M.'s seemed t o  have met wi th  l i t t l e  success .  
According t o  t he  authors  of the  "South African Connection": 

'The General E e l e c t r i c  Company Ltd i s  h ighly  i n t o l e r a n t  
of enqu i r i e s  about  i t s  economic involvement i n  South 
Af r i c a .  " 

Company responses t o  shareholders '  ques t ions  on t h i s  t o p i c  r a i s e d  a t  
A.G.M. ' S have ranged from evasive t o  v i o l e n t .  

As i n  t h e  case of many o t h e r  companies, i t  was only with the 
TISC enquiry t h a t  wide ranging and d e t a i l e d  information became ava i l -  
ab le  t o  shareholders  and the publ ic .  However a c lo se  examination of 



G.E.C.'s ev idence  s u g g e s t s  two s i g n i f i c a n t  a r e a s  where t h e r e  i s  a  
f a i l u r e  t o  r e p o r t  ( b o t h  by G.E.C. and i t s  U.K. p a r t n e r s )  on i t s  
involvement.  

F i r s t l y ,  d e s p i t e  t h e  f a c t  t h a t  i t  a p p e a r s  i n  t h e  company's 
1973 Annual Report  a s  an o v e r s e a s  a s s o c i a t e d  company t h e r e  i s  no 
r e c o r d  i n  t h e  e v i d e n c e  t o  TISC of  i t s  33% s t a k e  i n  A s s o c i a t e d  Glass- 
works (P ty )  Ltd .  According t o  t h e  e v i d e n c e  of Thorn E l e c t r i c a l  
I n d u s t r i e s ,  who a t  l e a s t  r e c o g n i s e d  t h e  e x i s t e n c e  of t h e i r  33.33% 
s t a k e ,  a l though  they  d i d  n o t  go i n t o  much d e t a i l ,  A s s o c i a t e d  Glass- 
works manufac tu res  g l a s s  f o r  t h e  l i g h t i n g  i n d u s t r y  i n  South A f r i c a  
a t  a  f a c t o r y  i n  P o r t  E l i z a b e t h .  

Secondly,  G . E . C . ' s  ev idence  e x p l i c i t l y  l i m i t e d  i t s e l f  t o  
"wholly owned companies and a s s o c i a t e d  companies i n  which G.E.C. own 
n o t  l e s s  than  50% of t h e  s h a r e  c a p i t a l " .  A s  a  consequence d e t a i l s  
of t h e  workforce  and t h e i r  wages and c o n d i t i o n s  a t  A f r i c a n  Cables  
(P ty )  Ltd and A f r i c a n  Telephone Cables  ( P t y )  L t d ,  (G.E.C. s h a r e h o l d i n g  
232 and 30% r e s p e c t i v e l y )  have been exc luded .  Both o f  t h e s e  companies 
which between them had a n  o p e r a t i n g  c a p i t a l  o f  o v e r  R18m (ElOhm) i n  
1973 were dominant s u p p l i e r s  i n  t h e i r  r e s p e c t i v e  marke t s  and major 
employers of l abour  a t  Vereen ig ing  and a t  t h e  Border a r e a  of Brits. 

While under t h e  terms of t h e  TISC e n q u i r y  d e t a i l s  of a l l  t h e  
above a s s o c i a t e d  companies shou ld  have been p rov ided  t h e s e  a r e  no 
longer  e x p r e s s l y  r e q u i r e d  by t h e  modi f i ed  g u i d e l i n e s  on d i s c l o s u r e  
announced by t h e  S e c r e t a r y  of S t a t e  on 12.12.75 ( r e q u i r i n g  50% o r  
g r e a t e r  s h a r e h o l d i n g  f o r  r e p o r t i n g ) .  However i n  a l l  o f  t h e  above 
mentioned f i r m s  B r i t i s h  companies a r e  C O - p a r t n e r s  and would a p p e a r  
j o i n t l y  t o  e x e r c i s e  c o n t r o l ,  w h i l e  i n d i v i d u a l l y  b e i n g  f r e e  f rom any 
d i s c l o s u r e  of a c c o u n t a b i l i t y .  I n  t h e  c a s e  of A f r i c a n  Telephone Cables  
and A f r i c a n  Cables  (34% and 40% r e s p e c t i v e l y  i n  1973) one of G.E.C.'s 
C O - p a r t n e r s ,  B r i t i s h  I n s u l a t e d  C a l l e n d a r  Cables  (BICC) c l e a r l y  expec ted  
G.E .C .  t o  p r o v i d e  d e t a i l s  t o  TISC which G.E.C. f a i l e d  t o  do. S i m i l a r l y ,  
a l though  G.E .C .  and Thorn j o i n t l y  c o n t r o l  A s s o c i a t e d  Glassworks n e i t h e r  
f e l t  i n c l i n e d  t o  r e p o r t  t o  TISC n o r  a r e  t h e y  l i k e l y  t o  r e p o r t  t o  t h e  
D.T.I. under t h e  new g u i d e l i n e s .  C l e a r l y  where one o r  t h e  o t h e r  of 
t h e  p a r t n e r s  has  a  management c o n t r a c t ,  c l o s e  day- to-day- involvement  
w i t h  t h e  j o i n t  v e n t u r e  o r  t h e  dominant m i n o r i t y  s h a r e ,  t h e  onus shou ld  
be on t h a t  company t o  r e p o r t  on b e h a l f  of a l l  t h e  B r i t i s h  i n t e r e s t s  
even though he nay on ly  have a  m i n o r i t y  s t a k e .  

Both t h e  1973 and 1974 Chairman's s t a t e m e n t  d e a l t  i n  v a r y i n g  
d e g r e e s  w i t h  company p o l i c y  and performance i n  South A f r i c a .  Sub- 
s e q u e n t l y  t h e  Chairman s t a t e d  a t  t h e  1974 A.G.M. t h a t  t h e  company would 
look a t  t h e  m a t t e r  of p u t t i n g  f i g u r e s  *or\ t h e  numbers o f  South A f r i c a n  
workers and t h e i r  wages i n  subsequen t  r e p o r t s .  However d e s p i t e  t h e  
p u b l i c a t i o n  of t h e  Government's White Paper (5845) i n  December 1974 
no mention was made i n  t h e  1975 r e p o r t  ( p u b l i s h e d  i n  J u l y  1975) o f  
A f r i c a n  wages and c o n d i t i o n s ,  and no i n d i c a t i - o n  was g i v e n  a s  t o  whether  
t h e  company had provided such i n f o r m a t i o n  t o  t h e  Department of Trade 
o r  would be  p repared  t o  i s s u e  i t  on r e q u e s t  t o  concerned s h a r e h o l d e r s .  



Replying t o  Adam Raphae l ' s  c i r c u l a r  l e t t e r  o f  1 1 t h  November 
1975, concern ing  t h e  p u b l i c  d i s c l o s u r e  of t h e  i n f o r m a t i o n  r e q u e s t e d  
by t h e  Government, M r .  T r o l l o p e ,  Group Personne l  Manager, conf i rmed 
t h a t  " d e t a i l e d  in format ion"  had been g i v e n  t o  t h e  Department o f  Trade 
and t h e n  went on t o  g i v e  a  g e n e r a l i s e d  r e p l y  on t h e  c u r r e n t  s t a t e  of 
A f r i c a n  wages and c o n d i t i o n s  r a t h e r  t h a n  t h e  more d e t a i l e d  breakdown 
r e q u e s t e d  under  Annex 2 of t h e  White Paper .  

I n  a s s e s s i n g  G.E.C.'s r e s p o n s i v e n e s s  t o  p u b l i c  concern  i t  i s  
c l e a r  t h a t  i t  h a s  no t  responded w e l l  t o  p r i v a t e  i n i t i a t i v e s  e s p e c i a l l y  
when t h e y  r a i s e  i s s u e s  p u b l i c l y .  The company's b a s i c  p o s i t i o n  p r i o r  
t o  t h e  TISC e n q u i r y  could  be  f a i r l y  s t a t e d  by Lord Nelson when h e  s a i d :  

'We do n o t  n e c e s s a r i l y  approve o f  a l l  t h e  regimes where we 
o p e r a t e .  But i f  we were t o  wi thdraw from t h e s e  c o u n t r i e s ,  
I t h i n k  t h e r e  would be even more c o m p l a i n t s  - about  o u r  
l a c k  of p r o f i t . "  (1971 A.G.M.) 

I n  i t s  evidence t o  TISC t h e  company emphasised i t s  b e l i e f  t h a t  good 
employment p o l i c i e s  a r e  good commercial p o l i c i e s  and s t a t e d  t h a t :  

"As a  r e s u l t  of t h e  a t t e n t i o n  drawn t o  t h i s  p a r t i c u l a r  
q u e s t i o n  (Pover ty  Wages) we r e c e i v e d  a  number o f  r e q u e s t s  
f o r  t h i s  i n f o r m a t i o n  from s h a r e h o l d e r s ,  as t o  what t h e  
Board's  p o l i c y  was and what w a s  o u r  approach t o  t h i s  
problem. " (Para .  375, p.178) 

The company's r esponse  was a  Main Board minute  on March 1973 t o  t h e  
e f f e c t  t h a t  "no employee o f  i t s  South A f r i c a n  companies s h a l l  b e  p a i d  
below s u b s i s t e n c e  l e v e l  and t h e  l o c a l  management h a s  been s o  i n s t r u c t e d " .  
(G.E.C. W r i t t e n  Evidence V I I ,  p .  169) 

Since t h e  TISC e n q u i r y ,  a s  f a r  a s  CCSA a r e  aware,  G.E.C. has  
been t h e  s u b j e c t  of o n l y  one s i g n i f i c a n t  i n i t i a t i v e  by concerned 
i n v e s t o r s ;  when i n  December 1973 an  i n t e r - d e n o m i n a t i o n a l  d e l e g a t i o n  
of church r e p r e s e n t a t i v e s  met w i t h  t h e  company b o t h  t o  d i s c u s s  a r e a s  
of concern wider  t h a n  merely  wages and t o  e x p l o r e  how f a r  t h e  company 
was prepared t o  go b o t h  i n  making i n i t i a t i v e s  and i n  d i s c l o s i n g  d e t a i l s  
of i t s  performance i n  t h e s e  a r e a s .  

Although i t  had been  hoped t o  i n i t i a t e  a  d i a l o g u e  l a s t i n g  o v e r  
s e v e r a l  meet ings  o n l y  one mee t ing  was g r a n t e d  by t h e  company, t h e  
remaining c o n t a c t  b e i n g  by l e t t e r  and seemingly v e r y  much a s  a  r e s u l t  
of t h e  p e r s i s t e n c e  of t h e  church d e l e g a t i o n .  ' Although c e r t a i n  d e t a i l s  
o f  G . E . C .  p o l i c y  and performance were c l a r i f i e d  d u r i n g  t h e s e  exchanges 
(and they  a r e  i n c o r p o r a t e d  i n  t h e i r  r e s p e c t i v e  p a r t s  of t h e  t e x t  of 
t h i s  r e p o r t )  a l l  d e a l i n g s  were a t  t h e  company's i n s i s t e n c e  p r i v a t e  and 
c o n f i d e n t i a l .  Th i s  f a c t ,  which may have accounted f o r  t h e i r  t a k i n g  
p l a c e  a t  a l l  c l e a r l y  l i m i t e d  t h e  scope a v a i l a b l e  t o  concerned share -  
h o l d e r s  f o r  e l i c i t i n g  c o r r o b o r a t o r y  feedback and p l a c e d  t h e  company 
under l e s s  d i r e c t  p u b l i c  p r e s s u r e  t o  be  s e e n  t o  be responding  t o  i t s  
p r i v a t e l y  vo iced  c o m i t r a e n t s .  



In  view of the  gene ra l  acknowledgement by B r i t i s h  management 
of t h e  need t o  be  f u l l y  conversant  wi th  t h e  South Afr ican  s i t u a t i o n ,  
i t  i s  i n t e r e s t i n g  t o  note  t h a t  G.E.C. dec l ined  t o  p a r t i c i p a t e  a t  t h e  
CCSA Employers' Conference i n  January 1974 ,  on t h e  grounds t h a t :  

"Whilst we keep i n  c l o s e  touch,  t h e  l o c a l  management i n  
South Afr ica  t akes  t he  d e c i s i o n s  r ega rd ing  our a t t i t u d e  
towards t h i s  important mat te r  and I f e e l ,  t h e r e f o r e ,  
t h a t  anybody a t t e n d i n g  from h e r e  would make l i t t l e  
con t r ibu t ion  t o  t h e  d i scuss ions .  'I 

(Le t t e r  from T.B.O. Kerr t o  T.B. Jepson 2.12.74) 

Besides reviewing i n  gene ra l  terms the  company's progress  i n  
the  f i e l d s  of wages and Afr ican  advancement, G.E.C.'s most r e c e n t  
Annual Report (1976) a l s o  con ta ins  a  r e f e rence  t o  c r i t i c i s m s  of i t s  
expor ts  t o  South Af r i ca  (presumably t h e  Troposca t te r  c o n t r a c t ) .  

In  the  s e c t i o n  dea l ing  wi th  expor t s  (p.20) t h e  company s t a t e s  
t h a t  : 

'We a l s o  regard wi th  some anx ie ty  t h e  in f luence  of 
p o l i t i c a l  p re s su re s  towards s e n s i t i v e  markets ,  
p a r t i c u l a r l y  South Af r i ca  on whose cont inued good- 
w i l l  many thousands of B r i t i s h  jobs  depend". 

Whilst i t  i s  undoubtedly t r u e  t h a t  G.E.C.'s expor t  endeavours 
t o  South Af r i ca  have c rea ted  a  s i t u a t i o n  where a  l a r g e  volume of B r i t i s h  
expor ts  and jobs a r e  dependent on t h e  completion of t h e s e  c o n t r a c t s ,  
t h i s  does not of i t s e l f  c o n s t i t u t e  an argument f o r  main ta in ing  o r  
increas ing  t h a t  dependence i n  t he  f u t u r e .  It i s  t h e r e f o r e  d i s t u r b i n g  
t o  f i nd  t h a t  the company appears t o  be tu rn ing  t o  h igh ly  ques t ionab le  
n a t i o n a l  i n t e r e s t  arguments t o  pre-empt any pub l i c  deba te  of i t s  
involvement i n  South Afr ica .  



APPENDIX I 

GROUP OPERATIONS I N  SOUTH AFRICA 

1. G . E . C . ' s  S u b s i d i a r i e s ,  A s s o c i a t e s  and Inves tments  

Company 

(a )  G.E.C. South A f r i c a  Ltd 

(b)  G.E.C. E l e c t r i c a l  P roduc t s  
(c )  G.E.C. Engineer ing 
(d) Express  L i g h t  Co. Ltd  
( e )  Barnes B i r l e c  Ltd 
( f )  G.E.C. Machines 
(g )  G.E.C. Power D i s t r i b u t i o n  
( h )  G . E . C .  C o n t r o l s  Ltd 
( i )  A.E.I. Henley 

( j )  Marconi South A f r i c a  Ltd 
(k)  Sa tchwel l  C o n t r o l s  

(1) L.H. Mart inusen Ltd 
(m) Winding Wires (P ty )  Ltd 
(n) Telephone Manufacturers  of 

S . A .  Ltd 

(0) E l e c t r i c  Lamp Manufacturers  
of S.A. 

(p) Assoc ia ted  Glassworks (P ty )  
Ltd 

(q) Af r ican  Telephone Cables  
(P ty )  Ltd 

( r )  Af r ican  Cables Ltd 

7, Owned 

100 

100 
100 
100 
100 
100 
100 
100 
100 

100 
100 

50.1 
50 
50 

3 9 

33 

3 0 

2 3 

P r i n c i p a l  Works Employees 

Coloured 
A f r i c a n  & Asian  T o t a l  

Holding company f o r  companies (b)  t o  ( i )  

Germis t o n  

) 
Benoni & S p r i n g s  
Knight  
Germis t o n  

Benoni 
Cape Prov ince  

Johannesburg 
S p r i n g s  
Spr ings  

P o r t  E l i z a b e t h  
Neave 

P o r t  E l i z a b e t h  
Neave 

B r i t s  Border Area 

Vereen ig ing  

Notes : 

1. A l l  f i g u r e s  f o r  t h e  numbers of employeeg a t  G.E.C. f a c t o r i e s  a r e  t h o s e  
g iven  a t  t h e  t ime of t h e  TISC e n q u i r y .  

2 .  No d e t a i l s  were g iven  a t  t h a t  t ime of  t h e  numbers employed, t h e i r  wages 
and c o n d i t i o n s  a t  companies ( o ) ,  (q )  o r  ( r )  . 

3 .  No mention was made i n  t h e  company's ev idence  t o  i t s  inves tment  i n  company 
(P). 

4.  S ince  t h e  TISC e n q u i r y  G.E.C.'s s t a k e  i n  company ( r )  h a s  been i n c r e a s e d  from 
16.2% t o  t h e  c u r r e n t  23%. 



5. It would appear t h a t  t h e  fol lowing f i rms  a r e  owned j o i n t l y  by G.E.C. 
and o t h e r  B r i t i s h  companies. I n  a l l  c a s e s  B r i t i s h  p a r t i c i p a t i o n  
would appear t o  c o n s t i t u t e  a ma jo r i t y  of the  equ i ty .  

Telephone Manufacturers of ( G.E.C. 50% 
South Afr ica  (TMSA) ( Plessey  50Z 

( G.E.C. 30% 
African Telephone Cables ( S.T.C. 9 

( B.I .C .C .  40Z 

Associated Glassworks ( G.E.C. 337s 
( Thorn E l e c t r i c a l  33% 

African Cables ( G.E.C. 237s 
( B . I . C . C .  34% 

6 .  G.E.C. 'S  evidence t o  t he  TISC gave i t s  t o t a l  va lue  of t h e  company's 
involvement i n  South A f r i c a  as be ing  Â£11.1m Assuming t h a t  t h i s  
f i g u r e  covers a l l  investments  i t  appears  t h a t  R.E.C.'s j o i n t  venture  
i n t e r e s t s  ( d e t a i l e d  under 5 above) r e p r e s e n t  n e a r l y  25Z of t he  t o t a l  
investment. 

Sa l e s  and P r o f i t s  i n  South A f r i c a  

Two f a c t o r s  make i t  p a r t i c u l a r l y  d i f f i c u l t  t o  determine t h e  volume of 
s a l e s  and l e v e l s  of p r o f i t s  generated by G.E.C.'s a c t i v i t i e s  i n  South Afr ica .  
F i r s t l y ,  G.E.C. does not  s e p a r a t e  o u t  i t s  South Afr ican  turnover  from t h a t  
der ived  from o the r  p a r t s  of Af r i ca ,  p r i n c i p a l l y  Zambia and Nigeria .  Secondly, 
s a l e s  and p r o f i t s  a t t r i b u t e d  t o  Afr ican  o p e r a t o r s  comprise both  a l o c a l  
manufacturing element and a U.K. expor t s  element which may nor may n o t  
r e f l e c t  s a l e s  e f f o r t s  by l o c a l  o f f i c e s .  The r e t u r n  on s a l e s  from i t s  
South Afr ican  ope ra t ions  of 5.5% repor t ed  t o  TISC is  f a r  below G.E.C.'s 
g loba l  average of 11% - 12Z because whi le  s a l e s  a r e  a t t r i b u t e d  t o  t h e  
l o c a l  e n t e r p r i s e s ,  p r o f i t s  s t a y  i n  the  U.K. w i th  t h e  expor t ing  company. 

The t a b l e  below gives  t he  turnover  and approximate c o n t r i b u t i o n  t o  earn ings  
of G.E.C.'s ho ld ings  i n  A f r i c a ,  t h e  m a j o r i t y  of which a r e  i n  South Afr ica .  

S igni f icance  of Afr ican  Operat ions t o  G.E.C. 

Afr ican Turnover 121 9 7 58% 58.  50 

7Ã of World Turnover 6 . 9  6 . 9  7 5 . 7  5 .1  

% Contr ibut ion  t o  7 8 7 4 4 
Earnings 

Almost c e r t a i n l y  over two-thirds of t hese  Afr ican  f i g u r e s  a r e  accounted 
f o r  by ope ra t ions  i n  South Afr ica .  In  a d d i t i o n ,  d i r e c t  expor t s  t o  Af r i ca  
from the  U.K. have r i s e n  from being the  company's f o u r t h  l a r g e s t  overseas 



market i n  1973 (worth Â£39m t o  being i t s  p r i n c i p a l  market worth Â£162 
i n  1976. A s  South Afr ica  r ep resen t s  the  l a r g e s t  and f a s t e s t  growing 
element i n  these African expor ts ,  i t s  con t r ibu t ion  t o  turnover and 
p r o f i t s  v i a  exports  i s  a l s o  s i g n i f i c a n t .  F i n a l l y ,  although G.E.C. ' s  
share i n  the  turnover of i t s  South African a s s o c i a t e s  does no t  f e a t u r e  
i n  the  company's accounts, i t s  share  of t h e i r  p r o f i t s  appears a s  p a r t  
of t h e  Share of P r o f i t s  of Associated Companies. 

According t o  the  FM 1975 Survey of Companies the  fol lowing G.E.C. 
a s soc ia tes  and investments made the  following p r o f i t s :  

R.m - 1975 1974 Ranking - - 
L.H. Martinusen (50%) 2.0 1.4 164 

African Cables (23%) 7.6 5.7 45 
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